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 SEN Policy for Flourish Federation 
 

Legislative Compliance 
 
This policy complies with the guidance given within the Statutory Instrument: Special 
Educational Needs (Information) Regulations (Clause 64). 
It has been written as guidance for staff, parents, carers and children and has 
reference to the following documents – 
 

● SEN Code of Practice September 2014 (taking into account SEN provision 
as within the SEN and Disability Act 2001). 

● Ofsted Section 5 Inspection Framework September 2015  
● Ofsted SEN Review 2010  ‘ A Statement is not enough’ 

● Equality Act 2010 

● Education Bill 2011 

● Children & Families Act 2014 
 
https:/www.gov.uk/government/uploads/system/uploads/attachment 
data/file/398815/SEND Code of Practice January 2015.pdf    
 
The Diocese of Norwich Education and Academies Trust (DNEAT) is accountable for 
all policies in all its schools and we are committed to providing a high-quality 
education which is based on the Christian values of service, thankfulness and 
humility where individuals are valued, aspirations are high, hope is nurtured and 
skills developed.  
 
 
 
 
 



The Aims of the SEN Policy/The Policy Statement 
 
The aims of this SEN Policy Statement are to – 
 

● Make clear our aim that all children within Flourish Federation access a broad 
and balanced curriculum and reach the highest levels of achievement 
appropriate for each individual. 

● Make clear what is meant by Special Educational Needs and explain how we 
meet the individual needs of all pupils through a wide range of provision and 
the processes involved at each stage. 

● Describe how we will identify, monitor, review and evaluate the support 
offered for any pupil who might have a Special Educational Need.  

● Also ensure that we attain high levels of participation and satisfaction from 
pupils, parents and carers. 

● Clarify that in order to provide up-to-date and effective SEN provision for all 
pupils, staff are enabled to develop their skills and expertise through on-going 
professional development.  

● Describe how a multi-professional approach is maintained by working 
alongside the Local Authority and a range of other outside agencies in order 
to meet the needs of all pupils and  

● Demonstrate how we promote emotional well-being and maintain the self-
esteem of all children with Special Educational Needs. 

 
 
We at Flourish Federation believe that all children have the ability to reach their full 
potential and we therefore aim to ensure that all our children with Special 
Educational Needs are included and have access to a broad and balanced 
curriculum.  
We aim to make sure that within a stimulating and nurturing environment their 
individual needs are met. 
Together with parents, carers, pupils and Governors the staff within the Flourish 
Federation aim to create a sense of belonging so that our children become happy, 
confident individuals. 
 
The Headteacher alongside the SENCo and Inclusion Manager will ensure that the 
SEN Information Report is regularly up-dated and published on the Federation’s 
website. (See attached appendix)  
 
Special Educational Needs: 
 
Children with Special Educational Needs have difficulties that call for additional and 
special provision to be made. Although many children may have a special need at 
some point in their lives, this does not necessarily mean that they should be formally 
registered as having Special Educational Needs. 
A child has a learning difficulty if he or she has a significantly greater difficulty in 
learning than the majority of others of the same age. 
 
We at Flourish Federation strive to make a clear distinction between special 
educational needs and ‘under-achievement’ which can be caused by a number of 
factors. Although some pupils may be seen to underachieve, they do not necessarily 



have Special Educational Needs. It is our responsibility to identify this as quickly as 
possible and consider carefully how we can best support the pupil. 
 
We make every effort to narrow the gaps between our vulnerable learners and their 
peers and strive to ensure that all our children become active learners and alongside 
their parents/carers become fully engaged in making sure that they are successful 
within our schools. 
 
“Special education provision is educational or training provision that is additional to 
or different from that made generally for others of the same age”. This means that 
provision that goes beyond the differentiated approaches and learning arrangements 
normally provided as part of high quality personalised teaching.  
                                            SEN Code of Practice 2014 
 
This is not necessarily more literacy or more maths, but would be interventions which 
address the underlying learning needs of the pupil in order to improve his or her 
access to the curriculum.  
                                           Achievement for All (National Strategies 2009)  
 
‘Across all the education providers visited, the keys to good outcomes were good 
teaching and learning, close tracking, rigorous monitoring of progress with 
intervention quickly put in place and a thorough evaluation of the impact of the 
additional provision.’ 
                                         Ofsted SEN Review 2010 
 
“ Ensuring the schools are clear about their provision that is normally available for all 
children, including targeted help routinely provided for those falling behind and the 
additional provision they make for those with SEN, should simplify the process of 
planning the right help at school level”  
                                         SEN Code of Practice 2014 (p.68)  
 
 
The Identification of Special Educational Needs within Flourish Federation: 
 
All teachers provide carefully considered and differentiated learning opportunities for 
all the children within our schools and take every step to ensure that each child is 
valued and their individual interests and abilities are taken into account. 
However, some children might not respond, as might be expected, to the high quality 
class teaching, which is provided within the Flourish Federation. 
  
Children’s individual needs should be identified as early as possible.  
A pupil having difficulties might be identified by various means – often by the child 
themselves, their parents/carers or from staff within the school setting. 
In line with the Code of Practice 2014 Flourish Federation encourages parents and 
carers to work alongside the staff to ensure that pupils' special needs are identified, 
met and monitored appropriately.  
The Federation also puts emphasis on the pupil’s voice being heard and listened to, 
that he or she is involved in decisions around their support.  
 
Also within the Flourish Federation a SEN can be identified through  



 
- Information from feeder schools or from transfer school  
- Assessment of Language skills using Wellcom  
- Analysis of data including Foundation Stage Profiles and other whole class 

testing  
- Use of 1 page profiles & information gathered from the pupils themselves  
- Classroom based assessment & tracking (as entered on Pupil Asset) 
- Observation, more detailed assessment & testing by the SENCos or Inclusion 

Manager   
- Tracking of individual progress through the Assess, Plan, Do and Review 

cycle alongside Provision Mapping 
- Involvement of outside agencies and other professionals. 

 
SEN Staff & Responsibilities within the Flourish Federation: 
 
Although it is the responsibility of the Executive Headteacher for ensuring that the 
SEN policy is implemented consistently and effectively across both our schools, all 
staff also have a responsibility to put into practice the processes and strategies 
agreed, to maximise the achievements of all pupils with SEN. 
 
Within the Flourish Federation, we have a SENCo and 2 Inclusion Managers who, in 
accordance with the Code of Practice 2014, will share the responsibility for the day 
to day implementation of the SEN policy.  
 
They will – 
 

- Identify those pupils with a Special Educational Need 
- Develop and maintain a full school Provision Map, showing clearly the 

additional and different provision for all those with SEN. 
- Co-ordinate the provision for SEN pupils 
- Liaise with staff involved with the SEN pupils, including Class Teachers and 

Teaching Assistants, managing their support when necessary 
- Oversee and maintain records of SEN pupils 
- Identify and provide training in various aspects of SEN 
- Liaise with parents and carers 
- Advise, contribute to and monitor all 1 Page Profiles, Assess, Plan, Do and 

Review cycles and EHCP Requests and Annual Reviews 
- Liaise with and inform Governing body of all aspects of SEN 
- Attend appropriate SEN training and other related SEN meetings as agreed 
- Liaise with outside agencies and professionals  

 
 
Assessment of Special Educational Needs: 
 
Accurate assessment of individual needs and carefully planned action, which is 
monitored and regularly reviewed, is an essential ingredient for progress. 
 
We at Flourish Federation apply a range of assessment practices in order to identify 
difficulties and meet those needs in the quickest and best possible ways.  



Staff inform and work with parents/carers as soon as they can to ensure they are 
aware of concerns and to establish a joined up approach. 
 
Assessment includes a variety of ‘tools’ and strategies including –  

- Classroom and individual observations, 
- Whole class screening tests & tracking processes 
- Completion of screening profiles e.g. ELSA 
- Standardised tests of reading, spelling and numeracy. 

 
Such assessments might be carried out by the Class Teacher, Teaching Assistant or 
either the SENCo or Inclusion Manager. 
 
Stage 1 of SEN Provision within Flourish Federation : 
 
All learners will access quality first teaching. The routine and prolonged withdrawal 
from mainstream of children with SEN is not recognised as good practice and does 
not promote the development of age appropriate language skills. Research has 
found that language and social communication skills are best promoted through 
inclusive strategies alongside intervention and where needed, differentiation of the 
usual curriculum.    
 
Where children have been identified as being vulnerable learners and under-
achieving, the school provides for their needs in a variety of ways and might use a 
combination of approaches to address the targets set for individual pupils. These 
include - 
 

- Teachers making good use of inclusive settings (e.g. whole class guided 
reading) and differentiating work where necessary as part of good quality first 
teaching 

- Wave 2 or 3 interventions set in place with small groups of children withdrawn 
for short periods of specific support within a timeline, documented on class 
provision maps and shared with SLT at pupil progress meetings. 

- Individual 1:1 in-class or withdrawal support 
- Bi-lingual support & EAL resources or access to translation  
- Further differentiation of resources 

 
The monitoring & evaluation of the effectiveness of our provision for vulnerable 
learners is carried out in the following ways – 
 

- Class teacher and TA observations, tracking & monitoring of progress 
- Through 1 page profile discussion & review with pupils 
- Regular meetings with parents/carers  
- Discussion between Executive Headteacher, SENCo, Inclusion Manager, 

Class Teacher and TAs 
- Classroom observation by SENCo, Inclusion Manager or other senior teacher 
- On-going assessment of progress made within small group or individual 

intervention 
- Review and specific testing by SENCo and Inclusion Manager 
- Assessment & reviews by outside agencies or professionals involved 



- Attendance records and liaison with LA Attendance package and Inclusion 
Team 

- Head Teachers report to the Governors 
 
All vulnerable learners will be included on the detailed school provision map which 
identifies, outlines and monitors all additional interventions across the school.   
 
The Federation Provision Map enables school to  

● Plan strategically to meet pupils identified needs & track the provision 

● Cost provision effectively & demonstrate accountability for financial efficiency 

● Audit how the provision meets needs 

● Recognise the gaps in provision 
● Highlight repetitive or ineffective use of resources 

● Demonstrate to all staff, LEA, Ofsted, outside agencies and parents or carers, 
how support, staff and resources are deployed 

● Provide a tool for self-evaluation by focusing on whole school issues of 
individualised learning and good quality teaching. 

 
Stage 2 Additional SEN Support 
 
Pupils will be offered additional SEN support when it is clear that their needs require 
intervention which is ‘additional to’ or ‘different from’ the well differentiated curriculum 
offer for all pupils in the school - ie they have a special educational need as defined 
by the SEN Code of Practice 2014. 
 
The Executive Headteacher and Governing body of the Flourish Federation will 
delegate the day-to-day implementation of the SEN policy to the Special Needs Co-
ordinator who will work alongside the Inclusion Manager to ensure that all tasks are 
fulfilled as set out by the Code of Practice.  
 
In accordance with the Code and with parents/carers agreement a number of pupils 
will then be added to the SEN register. 
(Although under-achieving and EAL pupils might be included on the provision 
mapping they might not necessarily be included on the SEN register.) 
 
Intervention for pupils on the SEN register will be identified and tracked using the 
whole school provision map and the four-part graduated response which is an on-
going cycle of Assess, Plan, Do and Review. 
 
Those pupils who have significant greater and complex difficulty in learning than the 
majority of others of the same age, or who have a disability which prevents or 
hinders him or her from making use of facilities of a kind generally provided for 
others in mainstream schools, after assessment by all professionals involved, may 
then be issued, by the Local Authority, with an Education, Health and Care Plan ( 
EHCP). 
 
The progress of pupils with SEN will be carefully monitored and reviewed by the 
SENCo and staff by way of – 
 

● The whole school tracking and recording system (Pupil Asset) 



● The Provision Mapping system 

● Individual Pupil progress meetings with Executive headteacher, Class 
Teachers, the SENCo, Inclusion Manager and parents/carers 

● Regular review with pupils of their 1 Page Profiles 

● Regular review of the Assess, Plan, Do and Review cycles 

● Annual Review of the Education, Health and Care Plan. 
 
Monitoring & Review of the SEN Policy within Flourish Federation: 
 
The SEN Policy will be monitored and regularly reviewed. 
The views of parents and feedback from pupils will be used in order to improve and 
make changes to the policy. 
Any outcomes from the monitoring and review process will be shared with the 
Governors to ensure that best practice is maintained. 
The Policy will be reviewed and updated regularly and after no more than 3 years. 
 
 
 
 


