FEDERATION

Governor’s Responsibilities 2023/24

Area of Responsibility

Lead Person(s)

Chair of Governors

Robert (John to take over in DNEAT)

Vice Chair of Governors

John,

Chair of Resources Committee

Tonia

Vice Chair of Resources

Robert

Resources Committee

- Finance

- HR

- Sports Premium

- Governor Training

- GDPR, Data Protection & Cyber Security
- Governor Induction

Jane, Tonia, John, Robert,

Headteachers Performance Management

John, Jane, Tonia, Robert

Health & Safety / Premises / Site Compliance

John, Robert

Safeguarding, Pupil Premium & LAC (Looked After
Children)

Tonia, Christine

SIAMS, RE & Collective Worship Merrie
SEND Sam, Jane
Staff Well-being Jane
Attendance John, Jane
Behaviour & Attitude Jane, Carol

Safer Recruitment

Robert John, Jane, Tonia,

Teaching for Learning (Teacher standards/coaching)

Christine, Imran

Teaching for Learning (Assessment)

Christine, Imran

EYFS (Early Years Foundation Stage)

Christine, Imran

Website Conformity Sam

Link Governor

- Stibbard Friends Jane

- North EImham FONES John
Parental Engagement Sam, Jane
RSHE (Relationships & Sex Education & Health Jane
Education)

Online Safety John,
Young Carers Champion Merrie




